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Appraisal form for Board

Feedback to the Chairperson, who will collate feedback in a way that preserves the anonymity of those contributing.

	What parts of your role as a Board Member do you find the most satisfying? Why?



	What parts of your role as a Board Member do you find the least satisfying? Why?



	In relation to your ongoing development as a Board Member you may wish to comment on any development needs that you have identified, and if possible, how the Chairperson can assist you to pursue these.



	How can other Board Members better support and enhance your ability to contribute to the Board?



	How can the Chairperson better support and enhance your ability to contribute to the Board?



	Your opportunity to comment on any aspects of the evaluation not covered above.



	How can Board Members better support and enhance the ability of the Chair to contribute to the Board?



	Please respond by using the 4-step scale in relation to the following questions: Above expectation; At expected level; Below expectation; Not at all.

How well do you think (a) you and (b) the Board have performed in relation to:

$ 
Board meetings?       (a)                                     (b)

$ 
Agendas?                  (a)                                     (b)

$ 
Strategic planning?   (a)                                     (b)

	Thank you for taking the time to complete this questionnaire!
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